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SMALL CHARITY CONSTITUTION
For HUBB Support Group

Suitable for small charities with an annual income under £5,000 that don’t own a building or employ people and do not

intend to register with the Charity Commission.

-

NAME

The charity’s name is HUBB Support Group
THE PURPOSES OF THE CHARITY ARE:-

‘The advancement of Citizenship and promotion of Social Inclusion’ for local people who have or did
have, Mental Health problems.

MANAGEMENT OF THE CHARITY

HUBB shall be managed by between 3 & 5 volunteer Trustees ( 3 of whom must between them
perform the duties of Chair, Secretary & Treasurer)

The Trustees lead a Committee of up to 7 HUBB volunteer Members. All are appointed at the
Annual General Meeting (AGM) of the charity. Together they form HUBB’s Management Team.

In both Trustee & Management Team meetings, the Chair (or in their absence, the Vice Chair) shall
have the Casting Vote for any decisions.

All members of this Management Team must sign a document to confirm they have received a copy
of this Constitution.

The Trustees may agree to seek professional advice about a decision if appropriate.

Any paid staff may be given permission by the Trustees to attend relevant Management Team
meetings, but shall have no vote in decision-making.

CARRYING OUT THE PURPOSES

In order to carry out the charitable purposes, the Trustees have the power to:

Raise funds, receive grants and donation

Apply funds only to carry out the work of HUBB

Co-operate with other charities & organisations with similar purposes

Do anything which is lawful and necessary to achieve HUBB's purposes (see (2) above).

MEMBERSHIP

HUBB shall have a Membership. People who have, or did have, Mental Health problems, or who
support the work of HUBB and are aged 18 or over, can apply to the Trustees to become a Member,
& complete the Membership Form.

Priority shall be given to people who live or work in Havering, Barking or Dagenham.

Once accepted by the Trustees, Membership lasts for 3 years and may be renewed.

The Trustees will keep an up-to-date Membership list, in accordance with the Da Protection Act.
The Trustees may remove a person’s Membership if they believe it is in HUBB'’s best interests. The

Member has the right to be heard by the Trustees before the decision is made and can be
accompanied by a friend.
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ANNUAL GENERAL MEETING - AGM

The AGM must be held every year, with 28 days notice given to all Members tellingthem what is on
the agenda. Minutes must be kept of the AGM

To be quorate there must be at least 15 Members present at the AGM, including the
Management Team.

Every Member has one vote.

The Trustees shall present the annual report and accounts.
Any Member may stand for election as a Trustee and/or Committee Member

Members shall elect between 3 and 5 Trustees to serve for the next year. They will retire at the next
AGM but may stand for re-election.

Members shall elect between 5 and 7 Committee members to carry out specific functions for the
next year. They will retire at the next AGM but may stand for re-election.

The Honorary President of HUBB, or a former HUBB Advocate, shall be invited to attend the AGM
to oversee the Election of the management Team, as an independent person.

TRUSTEE & COMMITTEE MEETINGS

Trustees must hold at least 3 Trustee Meetings each year, and at least 6 Joint meetings with the
Committee each year. At their first meeting after the AGM they will confirm the post of chair,
treasurer and secretary. Trustees & Committee may act by majority decision.

At least 2 Trustees must be present at the Trustee & Joint Committee Meetings to be quorate & able
to take decisions. Minutes shall be kept for every Meeting.

If Trustees or Committee members have a conflict of interest they must declare it and leave the
Meeting while this matter is being discussed or decided. However. it is understood that by
participating in HUBB's work, the wellbeing of any members of the Management Team may benefit.

During the year, the Trustees may appoint (co-opt) up to 3 additional Committee members. They
must become HUBB members. They will stand down at the next AGM

The Trustees may make reasonable additional rules to help run the charity. These rules must not
conflict with this constitution or the law.

MONEY AND PROPERTY

Money and property must only be used for HUBB'’s purposes.

Trustees must keep accounts. The most recent annual accounts can be seen by anybody on
request. .

Trustees cannot receive any money or property from HUBB, except to refund reasonable out of
pocket expenses.

Money must be held in the charity’s bank account. Al cheques must be signed by two of the
Trustees registered with HUBB's bank.

The Treasurer must keep a record of all assets: property & equipment owned by HUBB.
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12.

The Trustees are responsible for ensuring that appropriate Policy Documents are available to
members, & are updated every 3 years

Between them the Trustees must agree how to organise & manage the work of the Committee.

Any delegation of decisions to a Committee member must be agreed by at least 2 Trustees, &
documented if it involves finance.

All Management Team decisions must be documented & records available to members on request.

The Trustees are responsible for ensuring that HUBB's core activities: holding monthly Members’
Meeting & publishing a monthly Newsletter, are performed in a timely & appropriate manner.

PUBLIC LIABILITY INSURANCE
HUBB's current Certificate must be displayed on HUBB's website & at every Meeting or Event.

REFERENCES

Trustees are not entitled to an employment-related Reference from the charity itself, but as an
individual, any Management Team member may provide one. Any HUBB member may include their
membership & role in HUBB on their CV.









